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Presenter Notes
Presentation Notes
Want to quickly provide some context behind our trainings for today

mailto:Courtney.knoll@gmail.com


Courtne y – s he / the y
• 14 is h ye a rs  in hous ing and home le s s ne s s ; mic ro, macro, me zzo 

• 5+ ye a rs  working with familie s  in Trans itiona l Hous ing, s pe c ifica lly with 
kiddos  and young pe ople ; 6  ye a rs  planning & policy (Sys te m De s ign & 
Te chnica l As s is tance  Spe c ia lis t) 

• Curre ntly, Program Dire c tor of Supportive  Hous ing for Avivo’s S ta te  & 
Fe de ra l Subs idy Programs  (s ince  9 / 20 19 ); De e pe ne d by commitme nt to 
Hous ing Firs t and Harm Re duc tion. 

• Ne rd Soc ia l Worke r – macro work, policy, the ory, his tory. Se lf-de c la re d 
que e n of nuance , gray and loophole s . 

• I love  books , a rtic le s , ne ws , podcas ts , Ins tagram and tiktok, e tc . It’s  
e s pe c ia lly important to le a rn from folks  mos t impac te d by a  topic

• I’m from Wis cons in and s upe r che e s y, but it works  for me . 

“s ome time s  the  only re a lis ts  a re  the  dre ame rs .” – We lls tone .



A lis t  o f why que s t ions .
• Why coordinated entry?
• Why was what we were doing not working?
• Why create a new way? Why is the new way still not quite it?
• Why do we do what we do?
• Why end homelessness?
• Why use coordinated entry to end homelessness?
• Why did we go into this work?
• Why do we keep trying to learn and solve problems that feel so 

huge?
• Why does it matter that we show up?
• Why does it matter that we work together?

The n I got s upe r 
ove rwhe lme d and as ke d…

why did I agre e  to do 
this ?!

Presenter Notes
Presentation Notes
AHHHHHH. A little peek into how my brain works. It’s a little scary – clearly. WHY?!



S TOP .
BREATHE. 
S TART AT THE 
BEGINNING.

Presenter Notes
Presentation Notes
I got super overwhelmed. I had pages of notes and ideas and was struggling how to bring this to you. Struggling with how to talk about a system when I sometimes…okay, most of the time feel VERY disillusioned with what we are doing too. And WHY are we doing it? I got really caught up in – why did Mike ask me to do this? Who am I to talk to you about this? Getting anxious. Stop and breathe. Often when I do trainings, I get anxious or excited and blaze full speed ahead, but I want us all to be present and connected to this. Because I think the WHY – is not just about systems and policies and federal mandates (depending on who you ask, I guess) – WHY is about us. And how we show up. And how we thinking about what we do and how that affects how we do what we do. So, I took a bunch of steps back. And re-looked at the notes and the info Mike had sent me about the work in your community and the following quote stood out to me.



“The why for Coordinated Entry is lost 
when stakeholders don’t feel 
Coordinated Entry is person-centered.”



Le t’s  Re fle c t .

Pre -Coordina te d Entry. 

** Wha t worke d we ll?

** Wha t we re  our limita tions ?  

Now tha t we  have  CE

**What works  we ll?

**What a re  our limita tions ?



Why do we  do wha t we  do?

How doe s  our 
home le s s  re s pons e  
s ys te m a lign with 
community ne e ds ?

How do pe ople  
acce s s  he lp?

How we ll do 
our s e rvice  
mode ls  s e rve  
pe ople ?

Wha t is  your role  in the  
home le s s  re s pons e  s ys te m?

Presenter Notes
Presentation Notes
Our second training will focus on the WHY behind our homeless response systemIt will focus on the common components to a homeless response system and your role in making sure that NW-MN’s homeless response system is aligned with the needs in your communityWhy do we do what we do?  Hint– because “that’s the way we’ve always done it” isn’t the right answerHow does our homeless response system align with community needs?How do people access help?  How have we done that in the past before CE?  How are we doing it now?  How do we take a mandate like CE and use it to improve our work?  How do we think outside the box? Example of case conferencingHow do our service models align with the needs in the community?  What could we do to improve their effectiveness?What is your role in the homeless response systemHow do you show up to the table?  As you think about the things that you do to help address the needs of people experiencing homelessness, how does this work inform and impact the broader NW-MN CoC homeless response system?What role do you have in shaping community policy, planning, and funding decisions? What role do you think you SHOULD have?The goal of the training will be to step back and review what our system is meant to do—and how we can improve its ability to meet needs



Why do  we  do  
wha t  we  do?



Le t’s  ta lk a bout  End ing  Hom e le s s ne s s .

• Home le s s -ness is  a  mode rn phe nome non. Pe ople  have  a lways  
had hous ing c ris e s , but living in a  pe rpe tua l s ta te  of home le s s -
ness  is  modern. 

• Rare , Brie f, Non-re occurring.
• Home le s s ne s s  is  a  choice . A policy choice . A politica l will is s ue .
• Hous ing is  a  human right. 
• De e ply conne c te d to the  his tory of this  country and the  folks  

mos t continuous ly, s ys te mica lly margina lize d. 

Presenter Notes
Presentation Notes
Wondering if I could get a few people to tell me their definition of what it means to end homelessness? 



HEIRARCHY OF NEEDS

Presenter Notes
Presentation Notes
Individual vs. Communal. Our work is also both. Play between the micro and the macro. The traditional interpretation of Maslow’s Hierarchy of Needs is that humans need to fulfill their needs at one level before we can advance to higher levels.Self-actualization. Where Maslow’s hierarchy ends with self-actualization, the Blackfoot model begins here. In their view, we are each born into the world as a spark of divinity, with a great purpose embedded in us. That means that we arrive on earth self-actualized.Belonging. After we’re born, imbued with a divine purpose, the tribe is there to love and care for us.Basic Needs & Safety. While in Maslow’s model, we find love and belonging only after attending to our basic needs and safety, the Blackfoot model describes that our tribe or community is the means through which we are fed, housed, clothed, and protected. The tribe knows how to survive on the land and uses that knowledge and skill to care for us.Community Actualization. In tending to our basic needs and safety, the tribe equips us to manifest our sacred purpose, designing a model of education that supports us in expressing our gifts. Community actualization describes the Blackfoot goal that each member of the tribe manifest their purpose and have their basic needs met.Cultural Perpetuity. Each member of the tribe will one day be gone. So passing on their knowledge of how to achieve community actualization and harmony with the land and other peoples gives rise to an endurance of the Blackfoot way of life, or cultural perpetuity.



What are the 
reasons society 
THINKS people 
are homeless?
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The y Made  
“Poor 

Choice s ” or 
“Bad 

De c is ions ”

Drug Us e

Extre me  
Pove rty

The y a re  
“Crimina ls .”

The y a re  
Lazy & Won’t 

Work

Me nta l 
Illne s s

Presenter Notes
Presentation Notes
STIGMA.



Re a s ons  P e op le  Expe rie nc e  
Hom e le s s ne s s

• S truc tura l Fa c to rs
• Economic  and s oc ie ta l is s ue s  tha t a ffe c t opportunitie s  

and s oc ia l e nvironme nts
• Lack of a ffordable  hous ing
• Pove rty
• Racis m
• Lack of income , acce s s  to a ffordable  hous ing, acce s s  

to he a lthca re , e tc .

• S ys te m s  Fa ilure s
• Whe n othe r s ys te ms  of ca re  and s upport fa il or a re  

othe rwis e  inade qua te
• Child we lfa re , e xiting ins titutions  (hos pita ls , me nta l 

he a lth/ addic tion fac ilitie s , corre c tions ), 
immigrant/ re fuge e  s ys te ms , e tc .

• Ind ividua l Circ um s ta nc e s
• Trauma  & Traumatic  e ve nts , inc luding his torica l trauma
• Pe rs ona l or re la tions hip c ris is
• He alth & Me nta l he a lth conditions
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S truc tura l
Fac tors  

Sys te ms
Fa ilure s

Individua l 
Circums tance s

Conte nt from 
Home le s s hub.ca

Presenter Notes
Presentation Notes
Homelessness is both simple and complex. Simple in that 



“Ca us e s ” o f Hom e le s s ne s s

P e r Na t iona l Allia nc e  to  End  Hom e le s s ne s s :
• Hous ing  is  “Out  o f Re a c h” 

• Inc om e  a nd  Hous ing  Afforda b ility

• Conne c t ing  Hom e le s s ne s s  & He a lth

• Es c a p ing  Vio le nc e

• Im pa c t  o f Ra c ia l Dis pa rit ie s

https :/ / e ndhome le s s ne s s .org/ home le s s ne s s -in-ame rica / wha t-
caus e s -home le s s ne s s /

P e r Wilde r Founda t ion:
“La c k o f a ffo rda b le  hous ing  is  the  p rim a ry ba rrie r fo r ge t t ing  out  
o f hom e le s s ne s s .” 

“The re  is  no  s ing le  c a us e  o f hom e le s s ne s s , but  the re  a re  o fte n 
c om m on a nd  in te r-re la te d  the m e s  o f e c onom ic , s oc ia l, a nd  s a fe ty 
is s ue s ; e vic t ion o r fo re c los ure ; a nd  e nt ry in to  the  c rim ina l jus t ic e  
o r o the r ins t itut iona l s ys te m s .”

“The  c om bina t ion o f a  la c k o f a ffo rda b le  hous ing , la c k o f inc om e , 
a nd  la c k o f a c c e s s  to  t im e ly hous ing  s ubs id ie s  m a ke s  it  e xt re m e ly 
d iffic ult  fo r hom e le s s  a dult s  to  find  a nd  ke e p  s a fe  a nd  s ta b le  
hous ing  e ve n be fo re  a c c ount ing  fo r o the r hous ing  ba rrie rs  the y 
m a y fa c e .”

Presenter Notes
Presentation Notes
Housing is out of reach: “more than any other time, there is a loack of housing that low income people can afford. Without housing options, people face eviction, instability and homelessness.”Income & Housing Affordability: “Low Income households often do not earn enough to pay for food, clothing, transportation and a place they can call home.”Connecting HLN & Health: Health and homelessness are inextricably linked. Health problems can cause a person’s homelessness as well as be exacerbated by the experience. Housing is key to addressing the health needs of people experiencing homelessness.Escaping Violence: DVImpact of Racial Disparities: most minority groups in the united states experience homelessness at higher rates than White people and therefore make up a disproportionate share of the hoemeless population.



Wilde r 20 18 , s e lf-re ports :



Presenter Notes
Presentation Notes
2018 Wilder study says 9% increase in the metro, but 13% increase in greater mn. 



Re -vis it ing  e a rly CE 



HUD P olic y Brie f on CE Ma in 
Com pone nts
• Prioritiza tion
• Low Barrie r
• Hous ing Firs t
• Pe rs on-Ce nte re d
• Fa ir & Equa l Acce s s
• Eme rge ncy Se rvice s  
• Standardize d Acce s s  

& As s e s s me nt
• Inc lus ive

• Re fe rra l to Proje c ts
• Re fe rra l to Protocols
• Outre ach
• Ongoing planning and 

S take holde r 
conne c tion

• Informs  loca l policy
• Le ve rage  loca l 

a ttribute s  to capac ity

• Safe ty planning
• HMIS
• Full Cove rage
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YOUTH INTAKE FAMILIES INTAKESINGLES INTAKE

INTAKE
HOUSEHOLD NEEDING SHELTER

Diversion Tool

DIVERTED

If able to be diverted, do not complete 
VI-SPDAT. St. Andrew’s & County Shelter Eligibility Screen

SHELTERED

Eligible

UNSHELTEREDVulnerability 
Assessment

Ineligible

Process 
Complete

FHPAP

EA

Housing Waitlist

RRH2 TH

Score goes to 
Waitlist Manager

Providers

No Supportive Housing RRH1 PSH

0-3 4-5 6-7 8-9 10+

Full AssessmentDiversion & 
Prevention Resources

Diversion Tool

Hos t  
Hom e

s
(youth

)

Presenter Notes
Presentation Notes
Pick up where we left off…The household had been assessed for vulnerability and that score is sent to the Waitlist ManagerB – The process has now moved to a new location – The client’s score (not the client physically) is sent to the Housing WaitlistThe list will be organized by the level of service available – these correspond to mapping doc – which we will get toPriorities for each program will be based on the vulnerability assessment. The current numbers are not official, but to show example. You will notice that Youth Host Homes are separate – this is to highlight that the process should still help to identify for these programs as well, yet the uniqueness of their situations.A low score, indicates that a household should or may be able to stabilize with little to no support. In these instances they will receive “no supportive housing” and may be rescreened for diversion or prevention resources.Those with a score will hopefully be matched with a provider and an open program vacancy. At this time, the program will complete a more thorough assessment to see if the household will work meet their eligibility criteria.Ideally, this leads to households being successfully housedHappily Housed Dance.



HEARTH Ac t , 20 0 9
HEARTH Act Pe rforma nc e  Me as ure s

• Re duce  ave rage  le ng th  o f t im e  
hom e le s s

• Re duce  re turns to home le s s ne s s
• Improve  program c ove ra ge
• Re duce  num be r of home le s s
• Improve  e m p loym e nt ra te  and 

inc om e amount
• Re duce  firs t  t im e  hom e le s s ne s s
• P re ve nt home le s s ne s s  for 

familie s / youth
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Fe de ra l Goa ls  a re  pus hing  us  to…
• Be t te r Da ta

• Improving HMIS – a llowing for da ta  s ha ring 
• Us ing Da ta  to inform wha t’s  ne e de d, wha t’s  working
• Inform s tra te gie s  and ta rge ting of re s ource s

• More  Coord ina te d  S ys te m s
• Sharing limite d re s ource s  and maximizing dolla rs  by ta rge ting funds  
• Improving communica tions  to re duce  ba rrie rs  for c lie nt acce s s
• A s ys te m tha t is  c lie nt-ce ntric  ra the r than program-ce ntric
• Us e r-frie ndly for thos e  we  s e rve  (and advoca te s / s e rvice  provide rs  

too!)
• Evide nc e d -Ba s e d / Be s t  P ra c t ic e  Mode ls

• Hous ing Firs t
• Rapid Re hous ing



No s ys te m  to  A S ys te m .
• Se rvice s  poppe d up as  a  re s pons e  to a  “NEW” proble m.  
• Little  ove rs ight, to s ignificantly more  – a lthough we ’re  s till figuring 

this  out…
• 10  Ye ar Plans  we re  a ll the  rage . 
• Inc re as e d collabora tion now re quire d through the  c re a tion of the  

CoC ide a  
• He arth Ac t c re a te d pe rformance  me as ure s
• Changing how we  plan and how we  do our work
• How doe s  THIS  e nd home le s s ne s s ?  Is  XYZ ac tivity ge tting us  c los e r 

to tha t goa l?
• Inve s ting in wha t works  and wha t da ta  s ays  is  ne e de d.

22



Moving  to  the  “NEW” S ys te m

• Moving  from  “m a na ging” to  “e nd ing”
• Targe ting limite d re s ource s  to thos e  who ne e d the m mos t
• Inve s ting in s tra te gie s  tha t a re  e ffe c tive  in both outcome s  and 

cos ts
• Moving  from  “re a c t ive ” to  “p roa c t ive ”

• Us ing da ta  to s tudy tre nds  and ta rge t re s ource s
• Example : Pre ve ntion Targe ting

• Moving  from  “p rogra m -c e nt ric ” to  “c lie nt -c e nt ric ”
• Common as s e s s me nt, more  s tandardize d e ntry prac tice s
• More  trans pare ncy

• Hous ing  Firs t  S YS TEM, no t  jus t  p rogra m m ing



S ys te m  Com pa ris on
Old  S ys te m

“Should  we  accept this  family into  our 
program?”

• Program Ce ntric
• Unique  forms  and as s e s s me nt proce s s e s  

to e ach organiza tion or s ma ll s ubgroup of 
programs

• Ad hoc  re fe rra l proce s s  be twe e n 
programs

• Une ve n knowle dge  about ava ilable  hous ing 
and s e rvice  inte rve ntions  in the  CoC

Ne w S ys te m

“What s trategy is  be s t  for e ach individua l?”

• Clie nt-Ce ntric , e mphas ize  c lie nt choice , 
more  trauma  informe d

• Standard forms  and as s e s s me nt proce s s e s  
us e d by e ve ry program for e ve ry c lie nt

• Coordina te d re fe rra l proce s s  ac ros s  the  
CoC

• Acce s s ible  information about ava ilable  
hous ing and s e rvice  inte rve ntions  in the  
CoC



Hope  fo r a  be t te r wa y
• While  this  was  a  fe de ra l manda te , the re  we re  a  lot of s truggle s  with the  old way 

of doing things  tha t we re  not working.

• De s igning a  ne w s ys te m, focus e d on c lie nt ne e ds , has  the  pote ntia l to be  
s ome thing gre a t

• Trans pa re ncy and Accountability

• We  kne w going in from othe r re gions  na tiona lly, tha t the re  would be  s ignificant 
growing pa ins  and s e ve ra l ne w role s  /  programs  c re a te d, while  othe r 
role s / programs  would be  obs ole te

“May your choices  re flec t your 
hopes  not your fears .” – Ne lson 

Mandela



Oka y, s o  
we ’ve  a c tua lly 
c om e  a  long  
wa y...
What a re  s ome  of the  things  we ’ve  
accomplis he d s ince  we  s ta rte d this  
change ?

Presenter Notes
Presentation Notes
Some of us might be new to this – but there’s definitely got to be some folks that have been around a bit too. 



S om e  a c c om plis hm e nts :
• Imple me nte d a  s ys te m, proce s s
• Lis t – ge tting a  be tte r unde rs tanding of ac tua l ne e d
• Significant HMIS change s  

• Ope n s ys te m
• Actua l, us e able  da ta

• Stre amline d s ome  proce s s e s
• Adopte d a  common as s e s s me nt, re a lize d its  limita tions  and a re  

moving away from it

Presenter Notes
Presentation Notes
What are others?



Com e  a long  
wa y…a nd  ye t  
num be rs  
c ont inue  to  
ris e …a nd  
the re ’s  a  
pa nde m ic

Presenter Notes
Presentation Notes
If I’m honest. This is what I keep coming back to. Coordinated Entry in and of itself cannot…likely will not end homelessness. At the end of the day it’s a process to distribute LIMITED resources. And that’s frustrating. 



Hom e le s s ne s s  is  a  c ho ic e .
P o lic y & P o lit ic a l Will Is s ue
• Home owne rs  Tax Cre dit and Mas s  Inca rce ra tion 

a re  ways  our s oc ie ty inve s ts  in hous ing
• McKinne y Ve nto bill was  pas t a fte r many ye a rs  of 

de -inve s tme nt in public  hous ing and othe r s a fe ty 
ne t re s ource s  

• CE process  is  not in and of its e lf going to e nd 
home le s s ne s s

• What can we  le a rn from CE tha t can he lp us  
me s s age  and build mome ntum for politica l will?

Presenter Notes
Presentation Notes
This work is micro – us connecting with each individual person, but it is SO MUCH macro as well. We need to be thinking about other ways, other solutions, other things to advocate for. 



P e rs on Ce nte re d  P ra c t ic e s

EMPATHY UNCONDITIONAL 
POSITIVE REGARD

MOTIVATIONAL 
CONGRUENCE 

Presenter Notes
Presentation Notes
I want to return to the quote from the presentation that mike sent me – the feedback you all gave. That WHY of CE is lost when stakeholders don’t feel CE is person-centered. I want to think about who are the stakeholders and what does it look like for a system to be “PERSON-CENTERED”Hardest part of CE is not having resources. Screening folks and not having resources. Not being able to stay in contact. When folks are in crisis and we don’t have a resource. 



Wis e  colle ague  of mine  s a id, “one  s te p be tte r 
would be  – ‘this  was  c re a te d a longs ide  you.’

Presenter Notes
Presentation Notes
It’s important to have folks who have lived experience and people with different perspectives because it can prevent group-think



Hous ing  Firs t  
S YS TEM.
• Hinge s  on hous ing as  a  

human right.
• Low barrie r – s c re e ning in, 

not s c re e ning out.
• Pus hing on pa rtne rs  or 

provide rs  who could be  
c re a ting undue  ba rrie rs  for 
pe ople  in c ris is .

• Find ways  to INCREASE 
acce s s ibility 



Choic e .

“Oppre s s ion me ans  the  abs e nce  of 
choice s .” – be ll hooks

Presenter Notes
Presentation Notes
Where can we create it?!



Dre a m  Bigge r.



Ide nt ify Ga ps  & S o lut ions

• CE is  re a lly good a t s howing us  wha t we  don’t 
have …the  s ys te m its e lf doe s  not c re a te  imme dia te  
re s ource s . (this  s ucks )

• Sta rting to s e e  wha t is  ne e ding can he lp us  s ta rt to 
think through whe re  we  ne e d to grow or work for 
re s ource s

Presenter Notes
Presentation Notes
Creating a coordinated entry system does not create immediate resources. In fact, that’s kind of the hardest part. Now you see 



Colla bora t ion & Cre a t ivity

• Cas e  cons ulta tion
• De ve loping ne w pa rtne rs hips , ie . He a lth Plans
• Who e ls e  has  a  s take  in hous ing s tability?  Who 

e ls e  will s e e  be ne fits  if folks  ge t the ir ne e ds  
me t?

• No cookie  cutte r s olutions ! 
• What make s  your community unique , re s ource s  

e xis t

Presenter Notes
Presentation Notes
Innovative new partnerships. 



Cont inue  Le a rning  & 
UNLEARNING.

◦ Stigma  limits  a  pe rs on’s  ability to acce s s  
s e rvice s  the y ne e d be caus e  the y fe e l unworthy 
of rece iving or reques ting s ervices

◦ Stigma  c re a te s  ba rrie rs  while  re ce iving 
s e rvice s  by pe ople fee ling unwelcome or judged
by program s ta ff tha t offe rs s e rvice s

Presenter Notes
Presentation Notes
Stigma – homelessness, mental illness, having a criminal background, substance use, etc. Favorite harm reduction quote is – accepting that a person is more than the worse thing they ever did is harm reduction. The folks we get to work alongside are SO much more than what is written about them on paper. This is important not just in how we craft approaches, but ALSO how we educate those around us and help with the political will. 



Wha t  is  your ro le  
in  the  hous ing  
c ris is  re s pons e  
s ys te m ?
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• QUALITY REFERRALS
• HOUS ING P LACEMENT
• LANDLORD 

ENGAGEMENT
• S HORTER S HELTER 

S TAYS
• S UP P ORT S ERVICES

• AFFORDABLE HOUS ING
• P REVENTION
• LEGAL S ERVICES
• S YS TEM WORKS

• P ERMANENT HOUS ING
• S TABILITY S ERVICES
• MAINS TREAM 

RES OURCES
• AFFORDABLE HOUS ING



He ading Home  
Rams e y

Expanding 
Hous ing 

Opportunitie s

Re -dire c ting Us e rs  
of She lte r to 

Hous ing (RUSH)
FHPAP Committe e

FHPAP Exe cutive

Pre ve ntion 
Subcommitte e

Outre ach & 
Engage me nt

Coordina te d Entry 
for Eve ryone  

(CEE)

Data  & Eva lua tion Policy 
Subcommitte e

Tra ining 
Subcommitte e

Coordina te d Entry 
for Youth & S ingle s  

(CEYS)

Augme nte d 
Coordina te d Entry 

(ACE)

As s e s s or Me e ting

Provide r Me e ting

Coordina te d 
Acce s s  to She lte r 

& Hous ing

Provide r Me e ting

Youth Ac tion Te am 
(YAT)

Exe cutive  
Committe e

NOFA Ranking 
Committe e

Presenter Notes
Presentation Notes
What is the right meeting to be at? What is the purpose of the meeting?Understanding what influence I have at this meeting – example of participant sob story, Hennepin Housing Key 



Big  P , Lit t le  p  – wha t  be g ins  with  P .



Cha nge  is  
ha rd .



S e lf-c a re .



https :/ / youtu.be / ZyVF1glhAfk?t=6 0

https://youtu.be/ZyVF1glhAfk?t=60
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