NWCoC Coordinated Entry Procedure Manual

Appendix F: Referral Workflow Map
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Agency request referral from
Priority List Manager for
opening in program.

T T TR R] 3

Housing Provider
Acknowledges Referral in

HMIS within three days of
notification of referral by PLM.
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Housing Provider Makes
Contact with Client and offers
entry into the program. (Client

has 5 days to accept offer)

Client Declines Entry into the
Housing Program or Provider is
unable to accept the Referral

v
The referral is unsuccessful
and the agency will exit the

client from coordinated
entry or add the client back
on the priority list.

Agency attends Case
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Peer to Peer discussion at
Case Conferencing refers
client from Priority List
to the Program Opening.

Conferencing.
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The Referral is successful.
The agency creates an
HMIS entry into the
Housing Program.

Client Accepts Entry
into the Program
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Client is unable to access

housing after 10 days (longer

if client remains engaged)

The referral is successful
but the agency will exit the
client from the program. If
client is still engaged return

to priority list if needed.
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Client is housed with
supportive services. Agency
records housing move-in
date and exits the client from
Coordinated Entry.
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Client / Case Manager
locate housing.
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If available refer to
additional assistance for
Housing Navigation through
Case Conferencing.

System Map Notes:
Green Ovals = Qutcomes
Blue Rectangles = Activities

‘Agency” refers to the Housing Agency
receiving the referral.




