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2024 PIT/HIC Count Timeline

December 
4-15

• Early look at HIC, identify project closings, and any project changes
• Early start on engaging PIT/HIC partners

December 
18-31

• PIT paper surveys available on ICA website
• PIT training resources to be finalized first week of January
• CoC prepare for local training

January 1-
19

• January 8 Full ICA project launch
• January 8 NWCoC PIT training
• January 10 ICA Aggregate Lab



2024 PIT/HIC Count Timeline

January 24
• PIT Night

January 22
• HIC data collection tool, instructions, engagement materials finalized

January 22-
February 2

• HMIS participating programs have completed any backlog data entry
• Paper surveys have all been collected and returned, via email, to Barbara by February 2nd
• Emails sent out to agencies prompting them to review/update their HIC rows



Important Changes to the 2024 PIT/HIC 
Count

PIT Changes
 Added 2024 HUD PIT changes for 

race, ethnicity, and gender based 
on the data standard change that 
went into effect in October 2023

 No long PIT survey version this 
year.

 Our region will be counting 
individuals who are doubled-up or 
couch-hopping-see slide 6

HIC Changes
 3 new funding sources: HUD Rural 

Special NOFO/HUD Unsheltered 
Special NOFO/ESG Rapid 
Unsheltered Survivor Housing 
(RUSH)

 Data to be collected on Stability 
Vouchers

 Clarification for providers 
prohibited from using HMIS by 
VAWA, to use a separate record for 
the organization in data collection

Presenter Notes
Presentation Notes
All CoCs are planning to utilize the short PIT survey, so the long version will not be available. This will enable us to simplify the online survey form as well, which will make live completion and later entry of paper forms a little quicker. 



Doubled-Up Count

 The doubled-up count in Minnesota is 
an attempt to shed light on an often-
hidden side of homelessness. 

 This count does not refer to 
individuals who were doubled up at 
entry into ES or TH HMIS programs.

 Doubled-up means temporarily staying 
with family or friends (less than 12 
months) – it is also often referred to 
as “couch-hopping”. HUD does not 
track this as a form of homelessness, 
but Minnesota does.

 Doubled-up responses will NOT be 
included in HUD tables, but they will 
be available in the raw data ICA 
provides to CoCs for local analysis. 

 Both PIT LIVE and paper surveys allow 
this response option without the need 
for a separate link or survey.

Our region will be counting individuals who 
are doubled-up or couch-hopping. 



What is the Point-in-Time (PIT) count?

 A literal count of all the people experiencing homelessness in our community 
on a single night (i.e., at a point in time)

 Conducted by every community nationwide in the last 10 days of January

 The PIT Count provides a snapshot of homelessness on this one night in our 
communities

Presenter Notes
Presentation Notes
“During the PIT count, we are tasked with counting everyone in our community who is experiencing homelessness. We want to understand the total number of homeless people and some demographic and other information about them. Because all of this information is collected on a single night, it doesn’t tell us everything about everyone who ever experiences homelessness in our region, but it does give us a small picture of this part of our community, and it offers a means of comparing what we learn on this single night year after year. Some of the data we collect is required by the U.S. Department of Housing and Urban Development, or HUD, and some of it is information that we as a community want to know to help us understand how well we’re serving people and plan how best to use our resources. The required information is ultimately reported to HUD by every community nationwide, so the surveys we ask you to complete with folks (which we’ll go over in a little bit) are linked directly to the data we have to report and to the information we need to help us plan our programs locally.” 



Who is counted in the PIT count?

The U.S. Department of Housing and Urban Development’s (HUD’s) definition of 
“homeless,” for the purpose of the PIT count, includes two main types of 
homelessness:

 Unsheltered: Individuals or families whose primary nighttime residence is a 
public place not meant for human habitation

 Sheltered: Individuals or families residing in a place dedicated to serving 
people who would otherwise be unsheltered

Presenter Notes
Presentation Notes
“The PIT count includes a literal count of people who are experiencing homelessness. There is a specific formal definition of homelessness set by HUD, and, for the purpose of the PIT count, it includes two main types of homelessness: unsheltered and sheltered. Unsheltered people are individuals or families whose primary nighttime residence is a public place not meant for human habitation. We’ll give you a few examples of these on the next slide. Sheltered people are individuals or families residing in a place that is dedicated to serving people who would otherwise be unsheltered.” 

https://www.hudexchange.info/resources/documents/HEARTH_HomelessDefinition_FinalRule.pdf


Who is counted in the PIT count?

Sheltered PIT Count
 Emergency shelters (including 

those using hotel and motel 
vouchers

 Transitional housing

 Safe Havens

Unsheltered PIT Count
 Car

 Park

 Abandoned building

 Bus/train station

 Airport

 Camping ground

 Parking lots



Why do we do a PIT count?

To measure and monitor trends and changes in homelessness on 
local and national levels

To help our community understand what resources we need and 
strategize the best ways to use them to end homelessness

To comply with federal regulations and requirements



What is the Housing Inventory Count 
(HIC)?

 The HIC is a point-in-time inventory, January 24th, of projects within your CoC 
that provide beds and units dedicated to serving persons who are homeless.

 It is intended to provide HUD and CoCs with information about the shelter and 
housing capacity of homeless crisis response systems.

 It should reflect the number of beds and units available for occupancy on the 
night designated for the count that are dedicated to serve persons who are 
homeless (and, for permanent housing projects, persons who were homeless 
at entry), per the HUD homeless definition. 



The types of homeless projects 
to include in the HIC

 Emergency Shelter (ES)

 Transitional Housing (TH)

 Permanent Housing (PH)

 Permanent Supportive Housing (PSH)

 Rapid Re-housing (RRH)

 Other PH (OPH)

Also included are VA projects:

 Bridge Housing (TH)

 Low Demand (SH)

 Service Intensive (TH)

 Hospital to Housing (TH)

 Clinical Treatment (TH)

 Transition in Place (OPH)

Beds and units in the HIC must be dedicated 
to serving persons experiencing 
homelessness, for permanent housing 
projects, dedicated for persons who were 
homeless at entry.



The types of homeless projects 
to include in the HIC

Runaway & Homeless Youth (RHY)

 Coordination with HHS and RHY 
projects with dedicated beds serving 
homeless youth

HUD PIH Programs

 Set aside or homeless preference 
vouchers

 Emergency Housing Vouchers (EHV)

 Family Unification Vouchers (FUP)

 HUD-VA Supportive Housing (VASH)

Beds and units in the HIC must be dedicated 
to serving persons experiencing 
homelessness, for permanent housing 
projects, dedicated for persons who were 
homeless at entry.



HMIS Data for HIC

 HUD strongly encourages CoCs to use 
their HMIS data as a starting point to 
generate the HIC. CoCs must collect 
and enter project descriptor data for 
all CoC projects in the CoC’s HMIS, 
regardless of whether the CoC project 
participates in HMIS (i.e., makes a 
reasonable effort to record all 
universal data elements on all clients 
served in HMIS). 

Instructions for collecting and entering 
project descriptor data found here.

https://www.hudexchange.info/resource/3824/hmis-data-dictionary/


Completing the Bed Inventory

 Organization, project ID and name

 Status

 Project type (i.e. ES)

 Target population

 HUD McKinney Vento funding or other 
federal funding

 Housing type (i.e. site-based)

 Victim service provider

 Inventory and household types

 Unit and bed inventory

Full instructions for the HIC can be found 
here.

Information needed to complete this section 
includes the following:

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hud.gov/sites/dfiles/OCHCO/documents/2023-11cpdn.pdf


Sheltered Point-
in-Time Count

 Agencies that enter data into HMIS 
should NOT complete the paper 
surveys or PIT LIVE. This is 
duplicative.

 RRH is permanent housing and, 
therefore, individuals and families 
who are enrolled in RRH and residing 
in permanent housing on the night of 
the PIT count are not included in the 
sheltered count.

 Persons enrolled in the TH project of a 
HUD-funded joint TH/RRH grant 
should be counted as sheltered 
persons experiencing homelessness.

For more information, see appendix A of the 
guide.

If you are an Emergency Shelter, Transitional 
Housing, program that participates in HMIS, 
your job is to enter complete and accurate 
data into HMIS like you usually do!

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hud.gov/sites/dfiles/OCHCO/documents/2023-11cpdn.pdf


Unsheltered PIT Count Forms

General Survey Form
•For all people or households 

who are willing and able to 
answer your survey 
questions.

Youth Survey Addendum 
Form
•For use in addition to the 

general survey form for 
individual people under 25, 
or for households headed by 
someone under 25, who are 
willing and able to answer 
your survey questions.

Observation Form
•For use in specific 

circumstances if:
•You are unable to obtain 

consent 
•You are unable to enter a site 
•You do not wish to disturb 

someone sleeping outside, in 
a car or abandoned building 



How Do Schools Fit In?

How Do You Count?

 Review materials and local school 
district policies

 Obtain information from local CoC

 Confirm appropriate consent

 Contact individuals within 7 calendar 
days of January 24 to determine 
where they spent the night on the 24th

of January

 Conduct the survey if appropriate

 Turn in survey forms to 
barbaraj@nwmf.org by February 2nd

Schools are important partners in the PIT 
count. School liaisons have crucial knowledge 
about how best to communicate with families 
experiencing homelessness. They can help 
identify families who are unsheltered, 
doubled up or staying in a shelter on the 
night of the PIT count and administer the PIT 
survey to ensure those families are counted. 

mailto:barbaraj@nwmf.org


Surveying Quick Tips

 Remember that you are speaking 
to highly vulnerable people and 
asking some very sensitive 
questions. Always lead with 
respect for the person you’re 
speaking with and respect for their 
dignity.

 Everyone has the right to refuse to 
answer any or all of your 
questions. 

 Ask all questions, unless the person 
has already given the answer to 
the question over the course of 
your conversation.

 Always ask questions as they are 
written; do not ask questions in a 
way that shows you think you 
already know the answer.

 Example: Ask: “How do you 
identify your gender?” Do not ask: 
“You’re male, right?”

Presenter Notes
Presentation Notes
Complete one survey form per household.  Youth survey form: Use with anyone under 25 who is not accompanied by a parent. Start with the general survey form, then turn to this one AFTER you’ve asked the general survey form questions.



Unsheltered Interview Guide

Step 1: Approach & 
Introduction
 Approach the person and introduce 

yourself

 Ask if the person has a few minutes to 
answer some questions

 Keep in mind:

 Individuals sleeping outside may be 
dealing with active addiction, mental 
health concerns, and significant trauma 
histories. Do not sneak up on or startle 
people. Never shine flashlights in 
people’s faces.

 Maintain eye contact (if possible) and an 
open stance with your hands visible. Use 
a tone of voice that’s approachable. 
Speak slowly, be polite, and don’t shout.

Example:

 “Hi, my name is [name]. We’re out here 
trying to talk to folks who might not have 
a safe place to sleep tonight. Do you have 
a safe place to sleep tonight? Do you know 
where I might find some people around 
here who don’t?”



Unsheltered Interview Guide

Step 2: Explain what you’re 
doing & get consent
 Explain why you’re there

 If they consent to answering your 
questions, continue with the 
interview. If they don’t, thank 
them for their time, and use the 
observation form.

Example:

 “We’re conducting a survey, and 
your participation will help the 
community provide better services 
and resources for people who 
might not have a safe home to 
sleep at night. It’ll take about 4-5 
minutes, you don’t have to answer 
any questions you don’t want to 
answer, and it’s all anonymous –
meaning your name won’t be used. 
Are you willing to answer these 
questions?”



Unsheltered Interview Guide

Step 3: Conduct the 
interview
 Go through each question in the 

survey form. 

 Remember: people have the right 
not to answer all questions!

 Add any notes that may be helpful

 Example: If a person says that they 
have their own apartment, but 
they’re sitting on a bench outside 
of a 24-hour grocery store at 2:00 
am with what appear to be all of 
their belongings, write down that 
you think there may be a 
discrepancy in what they are 
saying vs. where they will sleep 
that night.



Surveyor contact 
information is needed 
in the event there are 

questions.

The household ID is 
typically filled out at 

the end when it’s 
identified one is 

needed.

Only applies to school 
liaisons.



The NWCoC IS 
counting doubled-
up individuals for 

the A2024 PIT.

If you are a non-HMIS 
shelter, you will need 

to complete the 
survey for individuals 

you are providing 
services to.

If a client refuses 
to share name or 

has a shorter 
name, you may use 

AAA, BBB, etc.



Household ID Survey Examples

You survey Jamie Smith at a food pantry.  She and her partner, Tom 
Jones, are staying together in her vehicle in Polk County (Northwest 
CoC) the night of the PIT.
 First respondent surveyed in this household: Jamie Smith

 Surveyor’s CoC: Northwest (abbreviated NWC)

 Household ID for Jamie and Tom would be: NWC-Jam-Smi



Household ID Survey Examples

You survey Ethan Rodriguez, his wife Maria Rodriguez, and son Gunner 
Rodriguez in the Northwest CoC the night of the PIT.
 First respondent: Ethan Rodriguez

 Person 2: adult, Maria Rodriguez

 Person 3: child, Gunner Rodreguez

 Surveyor’s CoC: NWC

 Household ID for Ethan, Maria and Gunner ALL should read: NWC-Eth-Rod



More than one 
answer may be 

selected.

At any point an 
individual being 

surveyed may refuse 
to respond and that 

is okay.



If this answer is “yes”, then 
the next question may not 
be also be “yes”.  You may 
not both be homeless for the 
first time and have been 
homeless four or more times 
in the past three years.



These questions are sensitive.  It is up to the respondent whether or not they would like to answer.  Even if you 
may know the answer to a question, do not fill it in unless the client gives you the information or permission to 

do so.



Note:  If the additional household 
members are all under the age of 
18, stop survey here.  It is only 
necessary to continue to this 

section if household members are 
18 years of age or older.



Acknowledging the 
time that has been 
given for the survey 
and thanking them 
for their answers is 
important.  

A good time to 
make connection 

with any 
available 
resources.



Unsheltered Interview Guide

Step 4: Closing the interview
 Thank the person for their time

 Refer them to any services or 
resources they may have asked 
about or may need. Offer everyone 
a resource sheet / contact card

Step 5: Recording 
 Walk away from the person 

interviewed to a safe place

 Take a few minutes after your 
conversation to double check that 
you’ve completed the whole survey 
form

 Include any additional notes or 
details

 Make sure everything you have 
written is readable



Data Collection and Submission

 Please do not enter any data into PIT Live

 Data entry and submission into PIT Live will be done by Northwest Minnesota 
Foundation

 When the paper surveys have been completed, please scan or email them to 
barbaraj@nwmf.org, keeping the original copies for your files.

 Please have staff take training to ensure information is accurately collected 
and filled out as legibly as possible.



What Happens Next?

 The deadline for the PIT surveys to be returned to Northwest Minnesota 
Foundation is February 2, 2024.

 HIC Data Collection Tool and accompanying engagement materials - on track 
to release by January 22

 HIC data collection has begun (Emails have been sent out to agencies 
prompting them to review/update their HIC rows via the interactive tool)



Helpful Resources

HUD Resources
 HUD guide for reporting gender in 

the PIT count

 HUD PIT/HIC Webpage

ICA Resources
 ICA PIT/HIC Website

 Resources for Count Participants

 Lab session with ICA, January 10th

from 10:30-1:30pm to discuss 
aggregate data collection: Zoom 
link

 PIT Survey

 2024 PIT Surveyor Guide

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhmismn.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3D4c73c95b0962343cd492fb830%26id%3D9f3bdc2738%26e%3Dcedf25861a&data=05%7C02%7Cbarbaraj%40nwmf.org%7Cf6da95b7c40b45e0fe1b08dc0be60974%7C8cf2ce73d4b64574b6d50a97c4c51d0e%7C0%7C0%7C638398330817168394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bKtl8j2QKriSBxh313gpffWZJlzICnevsYbccK525nk%3D&reserved=0
https://www.hudexchange.info/programs/hdx/pit-hic/#2024-pit-count-and-hic-guidance-and-training
https://www.hmismn.org/point-in-time-count
https://www.hmismn.org/point-in-time-count
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhmismn.us13.list-manage.com%2Ftrack%2Fclick%3Fu%3D4c73c95b0962343cd492fb830%26id%3D274413fbcd%26e%3Dcedf25861a&data=05%7C02%7Cbarbaraj%40nwmf.org%7Cf6da95b7c40b45e0fe1b08dc0be60974%7C8cf2ce73d4b64574b6d50a97c4c51d0e%7C0%7C0%7C638398330817168394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Bq4MvPPYwZDGufOS6N4bUP8r6LeP1PasxUrCmSPiocU%3D&reserved=0
https://www.hmismn.org/s/2024-Point-in-Time-Count-Short-Survey.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/static1.squarespace.com/static/5e163f4f3411163c1a7fdc95/t/658f20a3eb507537e9f266c6/1703878819655/2024+Point-in-Time+Count+Surveyor+Guide.pdf
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