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About the NWCoC

The Continuum of Care is a regional 
community planning body designed 
to promote a shared commitment 
to the goal of ending homelessness 
with a focus on:

Quickly 
rehousing 

individuals and 
families while 

minimizing the 
trauma 

and dislocation 
caused by 
housing 

instability;



Our Region



About the 
CoC Program Competition
➢U.S. Department of Housing & Urban 
Development (HUD) releases a Notice of Funding 
Opportunity (NOFO) for CoC Homeless Program 
Funding.

➢CoC Program Competition is often referred to as 
“THE NOFO”

➢Nationwide funding competition among 
approximately 450 Continuums of Care.



CoC Program Components

Project Applicants Developed based on 
CoC priorities & need

Highlights CoC-wide 
performance 

& strategies to end 
homelessness

CoC's submit 
all application materi

als to HUD 
to participate in the 

nation-
wide competition.

Continuum of Care



NWCoC Local 
Competition Process















Application 
Requirements





Project Application Review Process

➢Applicants submit all application materials to CoC by the deadline

➢CoC Ranking & Review Committee reviews and scores applications using the CoC approved 
tools and policies

➢CoC Ranking & Review Committee recommends draft project ranking and scoring

-Draft Project Ranking & Scoring posted to CoC website for public review and comment

-All applicants are notified of proposed rank and score and are provided the opportunity to appeal



Project Application Review Process

➢CoC Board votes to approve Project Ranking & Scoring

➢CoC Coordinator reviews ESNAPS project application and sends recommended changes

➢Projects submit final  ESNAPS application

➢CoC Coordinator submits final Project List and Collaborative Application in ESNAPS

➢HUD reviews applications at a national level



Reallocation

Reallocation refers to 
the process by which a 
CoC shifts funds in 
whole or in part from 
existing CoC-funded 
projects that are 
eligible for renewal to 
create one or more new 
projects.

CoCs can reallocate 
funding from any 
project eligible for 

renewal in a 
competition year.

Competitive 
reallocation-The CoC 

can reallocate some or 
all of a renewal 

project’s funding if the 
project:

Does not meet all 
threshold criteria to 

apply.

Are deemed to be low 
performing by scoring 
poorly and/or having 
unsatisfactory project 

performance.

Have returned 10% or 
more of funds from 

their previous 3 grant 
periods.



Application 
Tips and Resources



Schedule time in your calendar to focus on 
your NOFO Application and START EARLY!

Make sure to fill out all forms and questions 
that apply to your project

Review the local application and scoring 
materials

Reach out if you have questions

All resources, documents, forms and 

policies may be found on the NWCoC 

web page at www.nwmf.org

Hud Resources

www.hud.gov 

HUD CoC Program Competition Page

HUD CoC Virtual Binder

http://www.nwmf.org/
http://www.hud.gov
https://www.hud.gov/program_offices/comm_planning/coc/competition
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/


Local Competition Project Resources and Documents
2024 Renewal Project Applicant Scorecard (housing project renewals)

2024 HMIS & SSO-CE Project Applicant Scorecard

2024 New Project Applicant Scorecard

2024 Notice of Funding Opportunity-coming soon

Northwest MN CoC Reallocation Policy
NWCoC NOFO Appeal Process

NWCoC Housing First Policy

NWCoC Anti-Discrimination Policy

Grants Inventory Worksheet-coming soon

NWCoC Governance Charter
NWCoC Administration Policy (including Fair Housing, Education and Separation Policies)

YHDP Special Activities

NWCoC Competition Overview Webinar Slides-Coming soon



"The future will belong to 
those who have passion and 
are willing to work hard to 
make our country better."

-Paul Wellstone
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