Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHDP Renewal; and

- YHDP Replacement and Reallocation.
- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHDP Renewal Project Listing (All Rounds); and

- YHDP Replacement and Reallocation Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Northwest Minnesota Foundation
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Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

2. Reallocation

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2025 into one or more new
projects?

Alert:
As stated in the FY 2024 - FY 2025 CoC Program Competition NOFO:

- CoCs may reallocate YHDPs project from any Round to create new YHDP
projects, so long as the project eliminated or reduced has renewed during the
CoC Program Competition at least once.

Reallocated YHDP funding can ONLY be used to create new YHDP projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families of persons
experiencing trauma or a lack of safety related to fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking who qualify under
the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-
Vento Homeless Assistance Act.
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Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096
3. Reallocation - Grant(s) Eliminated
CoCs reallocating eligible CoC, DV Renewal or YHDP renewal project funds to
create new project application(s) — as detailed in the FY 2024 - FY 2025 CoC
Program Competition NOFO — may do so by eliminating one or more expiring
eligible projects.
'CoCs that are eliminating eligible CoC, YHDP and DV Renewal projects must
identify the funding source for those projects on this form.
YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.
Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)
$0
Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)
$0
Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)
$127,728
Eliminated Project Name | Grant Number Component Type Funding Type Annual
Eliminated Renewal
Amount
TH RRH Final 2 VI... MN0504D5K062302 JOINT DV Renewal $127,72
8
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Applicant: Northwest Minnesota CoC

Project: MN-506 CoC Registration and Application FY2024

MN-506

COC_REG_2024 215096

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2024 CoC Priority Listing
Detailed Instructions and FY 2024 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2024 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

TH RRH Final 2 VIP FY 2023
MNO0504D5K062302

JOINT

DV Renewal

$127,728

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
Voluntary reallocation.

Project Priority List FY2024

Page 5 10/23/2024




Applicant: Northwest Minnesota CoC
Project: MN-506 CoC Registration and Application FY2024

MN-506

COC_REG_2024 215096

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications — as detailed in the FY
2024 - FY 2025 CoC Program Competition NOFO — may do so by reducing one
or more expiring eligible renewal projects. CoCs reducing eligible renewal
projects must identify the funding source for those projects on this form.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to

create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

Reduced Reduced Funding Type | Annu | Amou | Amount Amount Amount
Project Name | Grant Number al nt available for available for available for
Rene | Retai | YHDP Project | DV Project New Project
wal ned
Amou
nt
This list contains no items
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Applicant: Northwest Minnesota CoC

Project: MN-506 CoC Registration and Application FY2024

MN-506

COC_REG_2024 215096

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project Date Comp Applicant | Budget Grant PH/Reall | Rank PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n
d

FY2024 2024-10- | PH Bi-County | $26,258 1 Year CoC E10 PSH Yes
Beltrami 10 Communi Bonus
E.. 10:56....
FY24 DV | 2024-10- | Joint TH Tri-Valley | $127,000 | 1 Year Reallocati | 4
RRHTH |10 & PH- Opport... on
NE... 11:40:... RRH
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Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: Northwest Minnesota CoC MN-506

Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096
Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type
DV RRH | 2024-10- | 1 Year Tri- $109,255 | 6 Joint TH
TH 10 Valley & PH-
BONUS | 11:40.... Opport... RRH
F..
TVOC 2024-10- | 1 Year Tri- $217,031 | 5 PSH PH
PSH 10 Valley
FY2024 | 11:41:... Opport...
FY2024 | 2024-10- | 1 Year Bi- $138,786 | E7 PSH PH Expansion
Beltrami | 10 County
P... 10:55:... Commun
i...
Park 2024-09- | 1 Year Center $55,500 |2 PSH PH
Place 25 City
11:29:... Housing
FY2024 | 2024-10- | 1 Year Bi- $48,706 | 8 PSH PH
Conifer 10 County
Es... 10:57:... Commun
i...
MN 2024-09- | 1 Year Institute | $25,658 | 1 HMIS
HMIS 30 for
Northwe | 16:05:... Com...
st...
ICCC 2024-10- | 1 Year Inter- $33,744 | 11 PSH PH
PSH 15 County
Renewal | 09:09:... Com...
NWCoC | 2024-10- | 1 Year Northwe | $63,897 |3 SSO
CES 22 st
NMF 08:22:... Minneso.
FY2024 .
FY2024 | 2024-10- | 1 Year Bi- $77,597 |9 PSH PH
Al 16 County
Permane | 11:37:... Commun
i...
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Applicant: Northwest Minnesota CoC
Project: MN-506 CoC Registration and Application FY2024

MN-506

COC_REG_2024 215096

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is

accepting.
Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
CoC Planning 2024-10-22 1 Year Northwest $82,073 Yes
Proj... 09:09:... Minneso...
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Applicant: Northwest Minnesota CoC MN-506

Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is | X
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Northwest Minnesota CoC
Project: MN-506 CoC Registration and Application FY2024

MN-506

COC_REG_2024 215096

Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
MN HMIS | 2024-10- Institute for | $12,679 HMIS 1 Year Yes
Northwest. | 14 17:36:... | Com...
ICCC 2024-10- Inter- $408,859 PH 1 Year Yes RRH
YHDP 15 09:08:... | County
renewal... Com...
YHDP 2024-10- Northwest | $322,015 | JOINT TH- | 1 Year Yes
2024-2025 | 16 11:25:.... | Indian ... RRH
Re...
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Applicant: Northwest Minnesota CoC
Project: MN-506 CoC Registration and Application FY2024

COC_REG_2024 215096

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type

MN HMIS Northwest YHDP Renewal FY24
218763

2024-10-14 17:36:32.875
Institute for Community Alliances
$12,679

HMIS

HMIS

HMIS

1 Year

HMIS

Instructions

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Applicant Project Details

ICCC YHDP renewal 2024
216042

2024-10-15 09:08:45.133

Inter- County Community Council

Project Name:
Project Number:
Date Submitted:
Applicant Name

Project Priority List FY2024 Page 13 10/23/2024




Applicant: Northwest Minnesota CoC
Project: MN-506 CoC Registration and Application FY2024

MN-506
COC_REG_2024 215096

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

$408,859
PH

PH

PH

1 Year
PH

This form provides the basic information for the YHDP Renewal project applications that were

selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click

“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name:
Project Number:
Date Submitted:
Applicant Name

Budget Amount
Project Type
Program Type
Component Type
Grant Term
Priority Type
Instructions

YHDP 2024-2025 Renewal Application
224490
2024-10-16 11:25:03.396

Northwest Indian Community Development
Center

$322,015
JOINT TH-RRH
JOINT TH-RRH
JOINT TH-RRH
1 Year

JOINT TH-RRH

Project Priority List FY2024
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Applicant: Northwest Minnesota CoC

MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

Answer "Yes" or "No" to the question "Do you want to submit this project?"

If “Yes” is selected, click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project? Yes
(Make selection and click the 'save' button below)

Project Priority List FY2024
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Applicant: Northwest Minnesota CoC

Project: MN-506 CoC Registration and Application FY2024

MN-506

COC_REG_2024 215096

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC'’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Date Applicant Budget Comp Type | Grant Term | Funding Accepted?
Name Submitted Name Amount Type
This list contains no items
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Applicant: Northwest Minnesota CoC

MN-506

Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $770,174
New CoC Bonus and CoC Reallocation Amount $153,258
New DV Bonus Amount $0
New DV Reallocation Amount $0
CoC Planning Amount $82,073
YHDP Renewal and Replacement Amount $743,553
YHDP Reallocation Amount

Rejected Amount $0
TOTAL CoC REQUEST $1,749,058
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Applicant: Northwest Minnesota CoC MN-506

Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes Certificate of Co... 10/22/2024

the Consolidated Plan (HUD-

2991)

Other No

Other No

Project Rating and Ranking Tool | No 2024 Renewal Proj... 10/22/2024

(optional)
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Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

Attachment Details

Document Description: Certificate of Consistency

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: 2024 Renewal Project Scorecard
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Applicant: Northwest Minnesota CoC MN-506
Project: MN-506 CoC Registration and Application FY2024 COC_REG_2024 215096

Submission Summary

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

WARNING: The FY 2024 - FY 2025 CoC Consolidated Application requires
submissions of CoC Priority Listings AND the CoC Application.

As stated in the FY 2024 - FY 2025 CoC and YHDP Program NOFO, for FY
2024 funding, CoCs must submit the FY 2024 - 2025 CoC Application and the
FY 2024 Priority Listing by the FY 2024 Application Submission Deadline.

Page

Before Starting

1A. Identification

2. Reallocation

3. Grant(s) Eliminated

4. Grant(s) Reduced

5A. CoC New Project Listing

Last Updated

No Input Required
10/14/2024
10/14/2024
10/14/2024

No Input Required
10/14/2024

Project Priority List FY2024

Page 20 10/23/2024




Applicant: Northwest Minnesota CoC
Project: MN-506 CoC Registration and Application FY2024

MN-506
COC_REG_2024 215096

5B. CoC Renewal Project Listing
5D. CoC Planning Project Listing
5E. YHDP Renewal Project Listing

5F. YHDP Replacement and YHDP Reallocation
Project Listing

Funding Summary
Attachments

Submission Summary

10/22/2024
10/22/2024
10/22/2024

No Input Required

No Input Required
10/22/2024
No Input Required
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Certification of Consistency with the U.S. Department of Housing and OMB Number. 2501 0044
i Urban Development Xpiration Date:
Consolidated Plan

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of the
requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: U.S.
Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-5000. Do
not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection of
information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 of the
Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its responsibilities
under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. This information
is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing of your
application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 8§4.38. This
information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act (5 U.S.C.
8552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a Privacy Act
Statement.

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate.
Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C 8§ 287, 1001, 1010, 1012, 1014; 31
U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(iii)).

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current,
approved Consolidated Plan. (Complete the fields below.)

Applicant Name: Northwest Minnesota Continuum of Care (MN-506)

P rOJ eCt N QM@ MN HMIS Northwest Renewal FY24, Park Place, NWCoC CES NMF, TVOC DV TH-RRH Expansion, TVOC PSH FY2024, TVOC DV TH-RRH FY24, FY2024 Beltrami Supportive Housing, FY2024 Conifer Estates PSH, FY2024 Al Permanent Supportive Housing, Beltrami P

Location Of '[he Project: Northwest Minnesota - Beltrami, Clearwater, Hubbard, Kittson, Lake of the Woods, Mahnomen, Marshall, Norman, Pennington, Polk, Red Lake and Roseau Counties

Name of the Federal Program to which the applicant is applying:

Housing & Urban Development Continuum of Care NOFO FY24-25

Name of Certifying Jurisdiction: State of Minnesota Department of Human Services

Certifying Official of the Jurisdiction
Name: Annie Wells

Title:Homeless Assistance Program Grant Manager

i H Digitally signed by Annie Wells
Slgnature: An nie We”S Date: 2024.10.16 09:57:00 -05'00' Date: 10/16/2024

form HUD-2991



Northwest Minnesota Continuum of Care (NWCoC)
2024 Project Applicant Scorecard

Renewal Projects

Prepared by Planning & Evaluation and Youth Committees

NORTHWEST MINNESOTA
Continuum of Care

Annually, CoC program applicants will be scored and ranked per CoC policy and HUD guidance. The
purpose is to ensure that HUD funded programs are providing the highest quality housing and services
and that the programs are focused onachieving outcomes to end homelessness.
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HUD COC Threshold Eligibility Criteria (All Applicants)

Criteria

ELIGIBLE

NOT ELIGIBLE

INFORMATION
SOURCE

Eligible

GENERAL APPLICANT ELIG

IBILITY

Eligible Entity

Nonprofit organizations, states,
local governments,
instrumentalities of state and
local governments, Indian Tribes
and TDHE

Any entity that does not meet

criteria identified in earlier column.

Project Application

SAM Registration

Applicants is registered with
https://www.sam.gov/SAM
before submitting their
application

Applicants is not registered with
https://www.sam.gov/SAM before
submitting their application

SAMS Esnaps submission

Outstanding Delinquent Federal
Debts

Applicant does not have
outstanding delinquent federal
debt

Applicant has outstanding
delinquent federal debt

Applicant disclosure

Debarments and/or
Suspensions

Applicant is not debarred;
suspended; proposed for
debarment; or voluntarily
excluded from doing business
with the Federal government.

Applicant is debarred; suspended;
proposed for debarment; or
voluntarily excluded from doing
business with the Federal
government.

Applicant disclosure

Match

25% match for everything but
leasing

No required match

Project Application
Budget
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Eligibility

ELIGIBLE

NOT ELIGIBLE

INFORMATION
SOURCE

Eligible: Yes

or No

HMIS Participation

Project participates (or plans to
participate) in HMIS (or other
comparable database for DV
providers)

Project does not participate or plan
to participate in HMIS (or other
comparable database for DV
providers)

Project Application
ICA/CoC verification

Eligible Population

Meets HUD requirements

Does NOT meet HUD requirements

Project Application

Geographic Location

The applicant project is in NW
CoC geographic area.

The applicant project is not in NW
CoC geographic area.

Project Application

Fair Housing/Equal Access

Applicant assures that CoC
program staff will complete Fair
Housing training annually.

The applicant does not assure that
CoC program staff will complete Fair
Housing training annually.

Housing First Policies

Applicant agrees to follow CoC
Housing First policies

Applicant does not agree to follow
CoC Housing First policies. Applicant
does not agree to follow NW CoC
Guidelines and Written Standards

Project Application

CoC Policies

Applicant agrees to follow NW
CoC Guidelines and Written
Standards

Applicant does not follow NW CoC
Guidelines and Written Standards

Project Application
Application
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o INFORMATION Eligible: Yes
Eligibility ELIGIBLE NOT ELIGIBLE
SOURCE or No
Financial/Administrative Applicant has no outstanding Applicant has no outstanding HUD Project Application
Management Project Type HUD monitoring findings. monitoring findings that are not in Esnaps Application
the process of being resolved.
Applicant Performance (Renewal Projects Only)
ELIGIBLE SCORING MEDIUM INFORMATION REVIEWER
LOW CRITERIA HIGH CRITERIA
POINTS SECTIONS CRITERIA SOURCE SCORE
2 Geographic priority Projectis notin a NW CoC Projectisin a NW Project Application
areas. priority area. CoC priority area.
NW CoC geographic
(0 points) (2 points) priorities
8 Budget Expenditure Spent 89% or less Spent 90-94% of Spent 95% or more of | ELOCCS Reports

of grant award
(0 points)

grant award
(4 points)

grant award.
(8 points)
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Reallocation Policy &
Procedures (Bonus)

YHDP Projects Only

award, and/or failed to
follow voluntary
reallocation policy and
procedures for program.

of grant award,

and/or applicant

displayed significant
challenges in
following voluntary
reallocation policy
and procedures for
program.

For example:

e  Missed multiple
deadlines for
monthly budget
reports

e Grantee is not
meeting monthly
budget
benchmarks, and
has not made
significant
efforts to correct
issues

e Llack of
participation
with NOFO
scoring process

of grant award,
and/or grantee
successfully adhered
to voluntary
reallocation policy
and procedures for
program. Successful
examples:

e Grantee stayed
on track with
monthly
budget
deadlines

e Granteeis
meeting
monthly
budget targets,
or working
with NWCoC
Staff to correct
deficiencies

e Granteeis
participating
regularly with
NOFO Scoring
Process

Monthly Budget
Reports

ELIGIBLE SCORING LOW CRITERIA MEDIUM HIGH CRITERIA INFORMATION | REVIEWER
POINTS SECTIONS CRITERIA SOURCE SCORE
8 YHDP Voluntary Spent 89% or less of grant Spent less than 94% Spent 95% or more ELOCS Reports,
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ELIGIBLE SCORING LOW CRITERIA MEDIUM HIGH CRITERIA INFORMATION | REVIEWER
POINTS SECTIONS CRITERIA SOURCE SCORE
4 Quarterly Drawdowns not made Drawdowns made ELOCCS Reports
Drawdowns quarterly quarterly
(0 points) (4 points)
8 Data Quality Most recent total QDQ Most recent total Most recent total HMIS QDQ Reports
score below 80%. QDQ score between QDQ score above
(0 points) 81-90% 90%.
(4 points) (8 points)
8 Bed Utilization An average of less than Average of 85-90% of | Average of more Project APR
(Renewal Housing 85% ofproject beds. project beds. than 90% of project
Projects Only) (0 points) beds
(4 points) (8 points)
Additional notes on Applicant Performance (Renewal Projects) Section:
HUD Needs & Priorities (All Applicants)
ELIGIBLE SCORING MEDIUM INFO REVIEWER
LOW CRITERIA HIGH CRITERIA
POINTS SECTIONS CRITERIA SOURCE SCORE
4 Removing Barriers | Applicant scores less than | Applicant scores Applicant scores 11 or more | Housing First
to 7 points on Housing First between 7 and 10 points on Housing First Assessment
Housing/Housing Assessment points on Housing First | Assessment
First (0 points) Assessment
(2 points) (4 points)
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6 Protocols for Applicant does not follow | Applicant follows Applicant follows policy and | Project
Serving LGBTQ+ protocols for serving protocols for serving procedures for NWCoc Anti- | Application
LGBTQ+ populations, as LGBTQ+ populations, discrimination policy and
outlined in NW CoC Anti- | as outlined in NW CoC | develops successful
Discrimination Policy. Anti-Discrimination strategies for implementing
(0 points) Policy. program goals. Applicant
needs to provide copy or
narrative of what agency
(3 points) policy is for serving LGBTQ+.
(6 points)
Examples:
-Staff attending/hosting
trainings, continuing
education and growth for
serving LGBTQ+
-Provide success stories that
have occurred in this area
of service.
ELIGIBLE SCORING LOW CRITERIA MEDIUM HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS CRITERIA SOURCE SCORE
2 Healthcare The applicant does not Applicant has The applicant has a formal Project
Partnerships - partner with healthcare healthcare partnership. | agreement with a Application

These partnerships
may be defined as
collaborative
relationships with
hospitals, clinics,
behavior health,
dental, public
health, substance
abuse treatment

agencies.

(0 points)

(1 point)

healthcare partner and has
developed strategies to
implement program goals.
Examples of healthcare
partnerships:

-Partnership with
healthcare agencies,
offering services to
client/agency staff onsite in
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facilities, etc. They
may even be
health services
offered by
agencies in-house.

areas education, resources,
etc.

-External referral process
for agencies to better
access resources for clients
to better support direct
engagement.

-Agency staff is engaged
serving on healthcare
boards, in panel
discussions, or providing
updates at meetings, etc.
(2 points)

ELIGIBLE SCORING MEDIUM INFO REVIEWER
LOW CRITERIA HIGH CRITERIA
POINTS SECTIONS CRITERIA SOURCE SCORE
2 Public Housing Agency does not Agency coordinates Agency has a clear and Project
Authorities coordinate with PHA. with PHA but it is executable plan to ensure Application
(PHA)/Housing & unclear how clients clients have access to
Redevelopment access vouchers. Housing Choice Vouchers
Authority (HRA) and other subsidized
Partnerships housing options.
(0 points) (1 point) (2 points)
2 Addressing Agency does not have a Agency has plan to Agency has action steps Project
inequities in plan/existing plan is not address inequities to identified and is currently Application

access to housing

sufficient to address
inequities in access.
(0 points)

accessing housing, but
action steps have not
been implemented

(1 point)

working to address
inequities to accessing
housing.

(2 points)
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2 Serving Special No beds/slots are Less than 25% of 25% or more of beds/slots Esnaps
Populations reserved for beds/slots are reserved | are reserved for Application
Unaccompanied youth for Unaccompanied Unaccompanied youth ages
ages 24 & Under; Families | youth ages 24 & Under; | 24 & Under; Families ages
ages 25+ with school-age | Families ages 25+ with | 25+ with school-age
children; Veterans; school-age children; children; Veterans; Chronic
Chronic Homeless; DV Veterans; Chronic Homeless; DV Survivors; or
Survivors; or Singles ages Homeless; DV Singles ages 25+
25+ Survivors; or Singles
ages 25+ (2 points)
(0 points) (1 point)
ELIGIBLE SCORING MEDIUM INFO REVIEWER
LOW CRITERIA HIGH CRITERIA
POINTS SECTIONS CRITERIA SOURCE SCORE
4 Adapting Project does not have Project is actively Project
Programs to Meet | evidence of meeting innovating to meet Application

Emerging Needs/
Innovation

emerging needs.

(0 points)

emerging needs.

Examples of meeting
emerging needs:

Explain what the emerging
need is and what innovative
solutions the project is
implementing to meet that
specific need. The need
may be determined by
engagement in community
surveys, talking circles,
data, consultation with
committees or boards, etc.

(4 points)
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ELIGIBLE SCORING LOW CRITERIA MEDIUM HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS CRITERIA SOURCE SCORE
6 Culturally Specific/ | Project does not provide Applicant Based on applicant’s Project
Responsive culturally demonstrates basic understanding of cultural Application

Programming

specific/responsive
programming.

(0 points)

understanding of
cultural differences
and needs.

(3 point)

needs, the agency is
working to provide
culturally responsive
programming.

Examples may include:

- Staff attending/hosting
trainings, continuing
education and growth for
culturally responsive
programming

-Formal partnerships with
agencies who address all
forms of cultural diversity.
-Provide success stories that
have occurred in this area
of service

-Examples may include
programming in service
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areas addressing cultural
diversity beyond race and

ethnicity.
(6 points)

Additional Notes on HUD Needs/Priorities (All Applicants) Section:

Service Quality Plan (All Applicants)

course.

implementing strategies

from training.

(0 points) Training topics may Training topics may include:
include: e Trauma informed
e Trauma care
informed care e Harm reduction
e Harm e Housing first
reduction e Understanding of
e Housing first mainstream
e Understanding resources

of mainstream
resources
e De-escalation

De-escalation
Additional required
trainings

Please list all training courses

attended by any staff.

ELIGIBLE SCORING INFO REVIEWER
LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA
POINTS SECTIONS SOURCE SCORE
6 Case Management No training attended by | Staff participated in at Staff participated in NWCoC Project
Training staff. least one training trainings, and Agency is Application
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e Additional -Provide examples of training
required concepts being implemented
trainings in programs.

(6 points)
(3 point)
ELIGIBLE SCORING LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS SOURCE SCORE
4 Collaboration with Does not collaborate Uses best practices for | Applicant demonstrates a Project
mainstream and key | with mainstream and connecting participants | clear plan for collaboration Application

support services

key support services

(0 points)

to mainstream
resources

(2 points)

Mainstream resources

may include:
e SNAP
e Social Services
e MFIP

e Mental Health

e Substance Use

e Faith-based
services

e  Medical/
dental
Insurance

with the mainstream
resources, including MOUs,
Letter of Support, or formal
partnership agreement.
Please provide
documentation of actions
taken.

(4 points)
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ELIGIBLE SCORING LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS SOURCE SCORE

4 Educational Does not comply with Applicant complies with | Applicant demonstrates a Project
Assurances (Family NW CoC policy. NWCoC policy and clear plan for collaboration Application
programs only) demonstrates efforts to | with the school district or

(0 points) improve relations and McKinney Vento Liaison. This
communications with includes MOUs, Letter of
local schools. Support, or formal

partnership agreement
Policy states: Applicant (4 points)
will work with
McKinney Vento
programs to maximize
services and
transportation needs to
keep students within
their school district.
(2 point)

2 Separation Policy Does not comply with Agency complies with Project
(Family programs policy. NWCoC policy. Application
only)

(0 points) (2 points)
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ELIGIBLE SCORING LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS SOURCE SCORE
Safety and support The applicant doesnot | Applicant has a safety The applicant has a safety Project
2 for victims is a part have a safety plan. plan. plan and is ready to Application
of the service plan. implement the plan
strategies and has
(0 points) (1 point) resources available to

serve individuals
experiencing domestic
violence.

Strategies may include:

e Documented
collaboration, MOUs,
letter of support or
partnership with
agency providing
advocacy services

e Centering client
choice of meeting
time/place

e  Providing individuals
with emergency
support resources

e Informing individuals
about best practices
for developing
exiting plans

e  Completing referrals
to agencies providing
domestic violence
services

(2 points)
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ELIGIBLE SCORING LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS SOURCE SCORE
Plan to increase Applicant does not Applicant identifies Applicant demonstrates Project
4 earned or unearned have a plan for some best practices to implementation of Application
Income, and or increasing income. connect clients to strength-based plan to
education/employm educational and address the challenge of
ent opportunities income opportunities. meeting educatipnal,
employment or income
) ) needs.
(0 points) Best practices may Examples may include:
include: -Job training
* Demonstrated | _Apqlving for income-based
plan to center | seryices, such as SNAP or GA
client choice -Providing training
* Developing opportunities, such as
strength- employment certificates,
based goals CPR training, etc.
and plans with | _acquiring diploma, GED or
clients educational certificates
-Agency employment or
(2 points) internship opportunities
-MN Rural CEP
-Resume building or job
search support
-Vital document acquisition
-Transportation services
(4 points)
ELIGIBLE SCORING LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS SOURCE SCORE
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8 YHDP Special
Activities
(Bonus)

Applicant does not plan
to incorporate YHDP
Special Activities

Points: 0

Applicant plans to
implement YHDP
Special Activities, but
plan for
implementation of new
activities is unclear.
Examples may include:
-Costs of moving
expenses

-Host home
arrangements

-Costs of utilities, late
fees, household
supplies, internet
-Costs of gas and
mileage, legal fees or
fines, driving fees or
fines, extended case
management,
emergency hotel stays
-Costs associated with
youth engagement,
reimbursement for
Youth Action Board
Participation

Points:4

Applicant plans to
implement 3 or more YHDP
Special Activities and
demonstrates clear plan for
implementation.
Examples may include:
-Costs of moving expenses
-Host home arrangements
-Costs of utilities, late fees,
household supplies, internet
-Costs of gas and mileage,
legal fees or fines, driving
fees or fines, extended case

management, emergency
hotel stays

-Costs associated with youth
engagement, reimbursement
for Youth Action Board
Participation

Points: 8

Project
Application
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Additional Notes on Service Quality Plan (All Applicants) Section:

CoC Participation (All Applicants)

Conferencing

If your project is
required to
participate in CE,
you must
participate in Case
Conferencing.

0-25% participating
attendance

(0 points)

Conferencing, but
concerns around
attendance or CES
policy/procedure
alignment

26-75% attendance

and communicates with
PLM at Case Conferencing
76-100% attendance

(6 points)

Examples of collaboration
and communication
include:

ELIGIBLE SCORING INFO REVIEWER
LOW CRITERIA MEDIUM CRITERIA HIGH CRITERIA
POINTS SECTIONS SOURCE SCORE
4 General Applicant agency Agency attended two Agency attended all four General
Membership attended one meeting or | or three meetings. meetings. Membership
Meeting less. (1 point) (2 points) Meeting
Attendance Minutes
(0 points)
2 Agency staff No staff participated on Agency staff Agency staff participated in | Committee
participationin CoC Committees last participated in at least more than one COC Meeting
CoCCommittees year. one committee. Committee. Minutes
(0 points) (1 point) (2 points)
6 Participate in Case | Does not participate. Participates in Case Participates, collaborates
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(3 points)

-Updated case conferencing
notes

-Communicating program
openings/referrals
-Utilization of referral
request form

-Agency alignment with CES
procedures and referral
acceptance/denial policies
-Advocating for creative
solutions to serve
individuals that are on the
Priority List

Additional Notes on CoC Participation (All Applicants) Section:

System Performance (Renewal Housing Applicants)

ELIGIBLE SCORING MEDIUM INFO REVIEWER
LOW CRITERIA HIGH CRITERIA
POINTS SECTIONS CRITERIA SOURCE SCORE
8 Returns to 15% or more of 10-15% of Less than 10% of

Homelessness

participants
returned to

participants returned
to homelessness

participants returned to
homelessness within 12

HMIS Returns

to
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homelessness

within12 months of

months of exit to PH.

Homelessness

within 12 months exit to PH Report
of exit to PH (4 points)
(0 points) (8 points)
2 Earned Income-- Less than 10% for 10-19% for PSH,40- 20% or more for PSH, 50% APR
Maintain/Increase PSH, less than 40% 49% for TH, RRH or morefor TH, RRH
(Leavers and Stayers) forTH/RRH (0 points) | (1 point) (2 points)
2 Non-Employment Less than 50% for 50-74% for PSH, 75% or more for APR
Income--Maintain/ PSH, less than 40-49% for RRH, PSH, 50% or more
Increase 40% for RRH, less 5-9% for TH for RRH, 10% or
(Leavers and Stayers) than 5% for TH more for TH
(0 points) (1 point)
(2 points)
ELIGIBLE SCORING LOW CRITERIA MEDIUM HIGH CRITERIA INFO REVIEWER
POINTS SECTIONS CRITERIA SOURCE SCORE
4 Increase Overall Less than 20% (0 20-29% 30% or more APR
Income points) (2 points) (4 points)
8 Retention/Successful Under 85% 85-90% Over 90% APR
exits (PSH only) (0 points) (4 points) (8 points)
Exits to 70% or less of 71-80% of More than 80% of APR
8 permanent participants exited to | participants exited the | participants exited the

housing (TH/RRH
only)

permanent
destinations.

(0 points)

program to permanent
destinations.
(4 points)

program to permanent
destinations.

(8 points)

Additional Notes on System Performance (Renewal Applicant) Section:
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SCORING

e HUD Threshold Eligibility Criteria (all projects) no score
e Renewal Applicant Performance: 30 POINTS
e Renewal YHDP Applicant Performance: 38 POINTS
HUD Priorities: 28 POINTS
Service Quality Plan: 22 POINTS

e Service Quality Plan for YHDP: 30 POINTS

e CoC Participation: 12 POINTS

e System Performance: 32 POINTS
Renewal (Non-YHDP) Total Points: 124 points

Renewal YHDP Total Points: 140 points
— To fairly assess, all point totals will be calculated by the percentage of total points available per category.
— HMIS and CES renewal projects will be protected in Tier 1 and scored on project applicable questions only.

— The remaining renewal project applications will be scored and ranked in order, according to score, utilizing the Reallocation
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Policy as needed.
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